
GVNW CONSULTING, INC. 

8050 SW WARM SPRINGS STREET 
SUITE 200 

· d P.O. BOX 2330 
Received & ifis~ete TUALATIN, oR 97062 

June 16, 2015 

REDACTED - FOR PUBLIC INSPECTION 

Marlene H. Dortch, Secretary 
Federal Communication Commission 
Office of the Secretary 
445 l 21

h Street, SW 
Washington, DC 20554 

JUN 1 8 20l5 

FCC Mai\ Room 

TEL 503.612.4400 
FAX 503.612.4401 

www.gvnw.com 

VIA Courier 

Re: Confidential Financial lnfonnation Subject to Protective Order in WC Docket Nos. 14-58, 
07-135, 05-337, 03-109, CC Docket Nos. 01-92, 96-45, GN Docket No. 09-51, WT Docket 
No. 10- 208. Before the Federal Communications Commission. 
Fonn 481 - Carrier Annual Reporting Data Collection, 2015 

Dear Ms. Dortch: 

On behalf of Arctic Slope Telephone Association Cooperative, Inc. {"ASTAC") (dba ASTAC Wireless 
LLC-SAC 619010), GVNW Consulting, Inc. hereby submits the attached redacted and confidential 
versions of its "FCC Form 481 - Carrier Annual Reporting Data Collection" infonnation pursuant to 
sections 54.313 and 54.422 of the Commission's rules, as filed with the Universal Service Administrative 
Company. A copy is also being submitted to the Public Utility Commission of Alaska. 

ASTAC requests confidential treatment pursuant to sections 0.457 and 0.459 of the Commission's rules 
for those items in the annual Board Meeting Minutes not related to the Tribal Engagement Obligation 
required by section 54.3 l 3{a)(9). As a matter of policy, the information contained in the Board Meeting 
Minutes is only available to the membership of the Cooperative, not the general public. 

In accordance with the Protective Order, two redacted copies marked "REDACTED - FOR PUBLIC 
INSPECTION" and one non redacted confidential version marked "CONFIDENTIAL - NOT FOR 
PUBLIC INSPECTION" are being filed with the Commission. A redacted copy has also been filed via 
the Electronic Comment Filing System. 

If you have any questions, please contact me at 503-612-4418. 

No. of Copies rec'd a {I 
list ABCDE _....._.-1,...._-

Enclosures 
cc: Mr. Charles Tyler, FCC Telecommunications Access Policy Division (two copies, confidential) 

J. Smith, GVNW 
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54.911(1)(5) Satflfactlonl or consunw Prottction incl Service Qt*lty St1ndll'd1 

Conaumer Protection 

Voice 
Arctic Slope Telephone Assocletlon Cooperetlve, Inc. compllos with the requirements of 47 CFR Part 64 
Subpart U, Customer Proprietary Network Information •nd the Federal Trade Commlsalon Red Flag rules 
to prevent lden~lty theft. A manual for each of those prosrams II In place and Is part of the employees' 
handbook. Employee train Ins Is conducted annually and new hires are lnmucted on the prosrams as 
required by their Job functions. This applies to all llnes of business (voice, broadband, wireless and 
llfellne). 

Sll'Vfc1 Qu1Htv St1nd1rd1 

Voice 
Arctic Slope Telephone Assocletfon CooperetlYe, Inc. compiles with the service standards of the State of 
Alaska promulgated In Alaska Statues, Tltfe 3 Commel'Ce, Community, and Economic Development Part 
7 Reaulltory Commission of Alaska, 3 AAC 52.200-3, AAC 52.340, Telephone Utlllties and AIHka 
Admlnlitratlve Code 9 MC 59.700 State Telecommunlcatlons Modernization. This applies to el !Ines of 
bullnea (voice, broadband, wireless and Dfallne). 



Funcj1,Qn1l!tv 1n Erneruncv S!tyattooa 

In 7 of ourvlllage locetlons (Point HOP!, Point Lay, Wainwright, Atqasuk, Nuiqsut, KaktoVlk and 
Anaktuvuk Pass) we have fully redundant Redoom load e>C.Change switches. The central offices that these 
1wltc:hes are Installed In are equipped with bac:k up batteries desf&ned to support an 8 hour power 
disruption. In addition, each loc:atlon has a standby aenerator that will come on line automatically In the 
event of the loss of commercial power. These 1eneraton are equipped With external fuel tanks that will 
pl'O\lfde for 4 ors days of unattended operation. We have vlllaae reps In thue vlllaps that can check 
the site durlna an emergency and have fuel delivered ff necessary. 

In our two largest exchanges, Barrow and Dead horse we have fully redundant OMS 10 local excha~e 
IW~hes. The central office,, these switches are Installed In are equipped with ~up batteries to 
support an 8 hour power dlwptlon. In addition, each location has a standby generator that wfll come 
on llne autornatlc:ally In the event of loas of c:ommerclal power. These generator1 are equipped with 
e><tarnal full 11nkl that wlll provkle for 4 or 5 days of unattended operation. It addition these loc:atlons 
are manned 7 days a week for emersenc:y respon59, 

In both ll•rrow and Deadhorse we have bsttery back at all remote locattons and any locations without 
permanent standby generators are supported by portable generatoB. 

In •II locations we work with the two long distance c:err1ers to reroute trefflc es required to recover from 
network outqes or traffic spikes. we have redundant routes to both major carriers. 



Arctic Slope Telephone Association C.Ooperatlve, Inc. 

Certlftcatlon of Trlbal Encasement 

For the Vear Ending December S:l, 2014 



hndGt Area pumpttoo;, Arctic Slope Telephone Association Cooperative, Inc. [ASTAC) serves the Norin 
Slope Region of Alaska. our aervtce area encompasses over 89,000 square miles and has seven traditional 
Native villages, the City of Barrow and the ollflelds of Prudhoe Bay scattered across that expanse. With the 
exception of Prudhoe Bay, which Is buUt out from the terminus of the Dalton Highway, all other vlllages can 
only be reached veer round by aircraft. 

])lbal 1nt1t1es1 There are ten federally recognlted Trlbal Entitles wtthln ASrA~s serving area. Each of the 
seven vtfleps and Barrow hm a Native VIiiage organhatton. Arctic Slope Native Assodatlon (ASNA) Is the 
Tribal Entity that manages the Samual Simmonds Memorlal Hospital In Barrow and the lnuptat communities of 
the Arctic Slope (ICAS) serve.s as an wumbrelta• government for elsht remote lnuplat vlltqes known as the 
lnuplat "community" spread out along the Arctic Ocean and In the Interior, Just above the Ar~1c Circle. 



lb• J?roC111: Followlngtha guldallnes ln DA 1.2-1165, ASTACs Executive Leader&hlp Team made multlple . 
attemplt to either coordJnate telephonic meetings far Tribal Ensasemant or meet the requirement through 
proxy of the ensasament proce.u by the 1rlbaJ entity to the vlllage's ele~d Director to the ASTAC Board. 
Tribal leadership points of contact were updated to reflect current lnfonnatlon - A cover fetter was 
creat9d to a1Cplafn the new procesa and asklns for the Tribal Entity's cooperation In meeting our Tribal 
Ensasement obllptlons. The cover letter borrowed heavily from DA 12·1165. The cover letter was attadled 
to a Trfbal Pre-meeting questionnaire which also extratted the questions from DA 12-1165 for t:111t1ve leaders 
to consider prior to the telephonic engagement meeting. These two documents were sent on October 17, 
2014. An example of the cover letter and a blank Tribal Pre-maettna O.Uestlonnalre can be found at (i.IBj! 

ihe cover letter and pre-meeting questionnaire did not ellclt a response from any of the Tribal ent1tles who 
have not asked to be represented by their Tribe's Director on the ASTAC Board. Following the mallna of the 
flrat letter, ~TAC had a resularly scheduled Board meetlns on October 22d, where the Board approved 
numerous ongoing enpgemant Items. Minutes for the. Open portion of the meeting, lncludtns Board 
approve I Of ensepment actMtles can be found at - At this same Board meeting, Directors residing In 
the 5 ex>mmunltles who had been non-responsive to the engagement interaction were asked to do a personal 
follow up wtth the Tribal entity and all agreed to do so •. The next step In the process was to do a second 
mallln1 of the enaasement latter on December 10, 2019 with a cover letter reintroducing what we were trying 
to achieve (ill! Following this malllng, Charlie Carpenter, Chief of Network Operations requested a 
telephonic maetfng. Telephonic IC?P for each Tribal Entity who did not proxy representation to their elected 
Director can be found at 11111 
Followlns multiple atWmpts to ensase Tribal Leadership from Oc:tober throush December 2014, we were 
successful In connecttns wtth 60% (sfx) of the ten Tribal entitles. A recurring theme that was expressed In 
2012 throuah 2014 was the appropriateness of using the ASYAC elected Board member as a representative of 
many of the Tribal entltlu, since the ~rd member Is also a member of the Tribal entity, has received 
telecom specific training, and sets the direction for the Cooperative based on the Will of the people who elect 
them. We received a written request to do so from the Native Vlllaps of Barrow and Walnwr-d verbal 
authorization frotn the Native Vtllages of Kaktovik, Nuiqsut, Point Hope, and Analctuwk Pass a 

I certJfy that the lbove descrlptlon of ASrA~s Trlbal Ensasement ls a fair and accurate documentation of our 
efforts and that a copy of thfs certification has been provtded via USPS to all of our Tribal entttf es. 

December 81, 2014 

Stephen L. Merriam, CEO Date 



tCAS.Barrow 
Doreen Lampe, CEO 

ASNA 
Merle carroll, Director 

Thom• Olemaun 
Edward Rexford sr. 
Howard Patkottk 
Margeret Pwdue 
Jack Schaffer 
Mara1rtt AhOIH•k 
Pr11, \lllaae CouncU 
Leo Fe1T1lra 

Barrow 
Kaktovik 
Wainwright 
Nulq1tt 
Pt.Hope 
Atqasuk 

Tab1 

2014 Tribal l.eadanh!p Roster 

Anaktuvuk Pan lndlVldual stepped down, no one at this time 
Pt. lay 



October 17, 2014 

Mr. Howard Pa~ President 
Vlllage of Weinw1iaht 
P.O.Box14S 
Watnwrtght. AK 99782 

Dear Mr. Patlcotak; 
This lotter ls intended to help faalHbdc qapmcmt ber.won Tribal aovommont oftioiala 
and ASTAC, whioh pmv1des service on Tribal lands with.~ use of Universal Servioo 
Fund (US!") auppmt. In 2012, ASTAC met with all tribal entities on the North Slopo. 
Buod on feedback wo received ftom. Tribal lcadmlbip, we are amending our process to 
bottcr oollaborato with you. 

A number of tribal entities poin1ed out that ASTAC baa an oleotcd D.lrectot to our Board 
rcpmontins yo\U' commuoify. All D1teoton receive extenalvo inchurfly traf.nlng in 
teleoommunlca1iom, mcot tbur 1imca yearly to set diteoti011 fbr ihe Cooporathe and oould 
potentially boa groatreaoum in dlroot1ng tho Cooperativerelativoto your planning. It was 
highly ~ that Cho Dircotor oourdina10 with you and spoak for your trlbal ontity, 
ensa&fng the Cooperative management team on your boha1f 'Ibl1 wollld be mnoh more 
rotpomlve to your evolvingneods due to the quarterly standfna Boardmeot.ings where you 
oauld be 1epreaonted. It wollld also s~vo 'tho m.cmbemldp a alplfioant amount of money. 
For instance, in-person trlbal qagcmmt h12012 oost tho Cooperativo ahn.oat $28,000. 
Five of tho ton tlibal ettdJics for1he North Slope haw adopted this approaoh fn2013, aaving 
~ mombarship aigtrifloant m.onoy better used to upgrade 1ho network fur~ offedngs, 

Jf tbi1 altemattvc appzoaah.makea sonso to you, pleue email mo· at sttMl@aatac.net and 
oanfinn yourmtmcat in 1IS1ng our Boerdmembor u your organization's reprosonta"tivo 
fortolecommunloatlOM 18SUC8, and we will take it from th.arc. Thanks for your 
OODSidoratlon of tills tl\ilmed approaah. 

Stephen Merriam, CBO 

MTAC, ServJng the North Slope of Aluka sinoo 1980 


